Community 2017 Annual Report

Community Dental improves the lives of children

D e n tal and adults in our communities by providing needed,
accessible, comprehensive, quality oral health care.

Biddeford Portland Lewiston Rumford Farmington



A Message from the President of the Board & Chief Executive Officer

Every organization has their years of exponential growth,
but also introspective idling. For Community Dental, 2017
represents the precipice before plunging boldly into a
new era of community involvement, expanded services,
and whirlwind change. This year was the resting heart rate
before the adrenaline of our centennial anniversary.

Internal change was abounded with the retirement of our 12-
year Chief Executive Officer, Lisa C. Kavanaugh, succeeded
by Thomas S. Polko, on January 1st, 2018. John Welsh,
who led our board for 10 years of significant growth, also
stepped down, allowing Barry Morgan, a current member
and past president of the board to be elected into office.
We also congratulate our Chief Dental Officer, Jim Schmidt,
DMD, on his retirement, however, we are lucky to have Dr.
Schmidt's continued support as a member of our Board
of Directors. He is succeeded by Jeffery Walawender, DDS,
our Advanced Education in General Dentistry residency
program site director at our Portland location, as well as a
member of the Community Dental Board of Directors.

Our AEGD residency program through our tripartite
partnership with Maine Medical Center and Tufts University
School of Dental Medicine has taken on a strong role in

our organization. We were fortunate to benefit from the
knowledge and productivity of four residents on rotation
throughout our dental centers. We are also excited to
announce our expanded scope of services to include the
placement of implants. Patients may now visit Community
Dental to replace missing or extracted teeth, keeping our
referrals internal, and making access to care easier for
patients.

We continue to settle into our new Portland center at 190
Park Ave as our new administration prepares to celebrate
the 100" year of Community Dental’s service to the

communities of Maine.

Thomas S. Polko
CEO

Best regards,

Barry Morgan
Board President



2017 Community Dental Finances

We thank our funders and community partners for their generous support throughout 2017.
A special acknowledgment to Maine Medical Center and Tufts University School of Dental Medicine for their
partnerships in the Advanced Education in General Dentistry residency program.

Revenues Expenses
$5,990,339 $6,378,010

Contractual Services 15%

Salaries and
Fringe Benefits 68%

MaineCare 31%

B Support Expenses

[ utilities, Repairs,
Maintenance

] Depreciation

B professional
Services

Bl Government Grants
[Junited Way




Community Dental Board, Staff and Services

Board of Directors Senior Management

Officers Thomas S. Polko, CEO
Susan Isenman, COO
Jan Huskins, CFO

Jeffrey Walawender, CDO

President: Barry Morgan
Vice President: Russell B. Pierce, Jr, Esq
Secretary: Connie Jones

Treasurer: Catherine Buffum ]
Providers and Staff

1 14
Dentists Hygienists
5 34
Residents Staff

Directors

Peter W. Bates, MD
Mark R. Buttarazzi, DMD
Michael Dakin

David J. Moyer, DDS, MD
Kathleen O'Donnell
James. L. Schmidt, DMD
Jamie E.T. Szal, Esq
Jeffrey R. Walawender, DDS
Laurie R. Winsor

Preston Kinney

Roberta Wright

Diagnostic and
Treatment Services

Examinations

Radiographs

Restorative services

Emergency Care

Endodontics (Root canal therapy)
Oral Surgery

Implant Placement

IV Sedation Services

Fixed and removable prosthetics

Preventative Services

« Oral Prophylaxis
 Sealants

 Fluoride Varnish

» Oral Health Education



The Importance of Community Partners

Community Dental is built on helping and strengthening to our ability to provide affordable dental care to over
the community, especially the wunderserved and 16,000 patients who rely on Community Dental. We look
disadvantaged. We strive to provide affordable and forward to continued success with this partnership.
accessible dental care to the 16,000 children and adults

we serve, of all backgrounds, with a goal of increasing the Community Dental was also active with the Integrated
quality of life as well as promoting healthy lifestyles. One  Underserved Learning & Care Collaborative with MMC and
of our greatest advantages in tackling this objective is our the Preble Street Resource Center. We were able to provide
strength and number of partnerships looking to advance approximately $75,000 worth of treatment, at no cost to
the community. Whether through financial support or predominantly homeless patients or the Collaborative. We
program partnership, Community Dental is privileged to highly value these opportunities to make the community
receive endorsement from many organizations, with whom  stronger, patient by patient, with hopes to encourage follow-
we are able to provide another element of healthy living up preventative care and affect positive lifestyle change.
and positive life choices to the community. o A

Our partnership with the Maine Medical Center (MMC) and &
Tufts University School of Dental Medicine (TUSDM) allows
us to participate in the Advanced Education in General J‘
Dentistry (AEGD) residency program. This program gives
licensed dentists the opportunity to receive an extra year
of experiential training in dental centers in Maine and the
Boston area. We are privileged to host the Maine component
of the AEGD program, keeping valuable dentists in Maine
and utilizing their skills as oral care providers. Access to
these dentists, eager to improve the community, is crucial 5
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The Importance of Community Partners (continued)

Through our participation with SmilePartners and the
Maine Mobile Health Program we have been able to
provide care for in-need and vulnerable populations:
immigrants, asylum seekers, refugees, and migrant workers.
We support both programs, helping to provide access to
oral healthcare for patients, as well as providing additional
dental education. In this way, we were able to promote
consistent oral care to new members of the community,
as well as those hoping to overcome the barriers to care
experienced by immigrants and refugee population.

Community Dental was equally committed to our
partnerships that benefited rural and urban communities
of Maine, particularly through the Maine Oral Health
Funders (MOHF), the Head Start, and Early Head Start
programs. Through grant funds from MOHF, we were one
in a coalition of six agencies working to reduce cavities by
10% in children aged zero to nine in the Oxford and Franklin
counties. These funds were extended to include pregnant
and nursing mothers, in order to establish healthy dental
habits before and after birth. It is important to reach the
communities we serve at all ages, however, the sooner we
can impact the oral health of a population, the better.

For a number of years, we have participated in the Dempsey
Center's annual oral cancer screening clinic in Lewiston. This
has proved to be a great partnership, allowing us to provide
oral education, evaluations, referrals, and recommendations,
as necessary, to an urban population who may be saved
complications later in life by early detection and proper
information regarding oral healthcare.

Community Dental relies on its partnerships to facilitate
healthy communities, positive lifestyles, as well as provide
affordable and accessible health care. We are fortunate to
have such enduring and emerging partners in the field to
further our mission. Our ability to provide care to both the
urban and rural populations of Maine has established usas a
dental home for many in need of accessible oral care, while
our fortune in partnerships has strengthened the positive
impact we have had on the community. Together, we may
create stronger, healthier, and more positive communities.

patients living at or below 150%
of the Federal Poverty Level

i




Grants, Contributors and Donors

Community Dental recognizes the Foundations, major donors, municipalities, community organizations,
and collaborators that have made our initiatives and programs possible in the year 2017:

Davis Family Foundation

Doree Taylor Charitable
Foundation

Fisher Charitable Foundation

Frances Hollis Brain
Foundation

Helen and George Ladd
Foundation

Maine Community
Foundation

Maine Health Access
Foundation

Maine Oral Health Funders

Margaret E. Burnham
Charitable

Northeast Delta Dental

Libra Foundation

River Valley Healthy
Communities

Rumford Rotary Club

Simmons Foundation

Stephen and Tabitha King
Foundation

The Wax Fund

Town of Falmouth

United Way Androscoggin
County

United Way Greater
Portland

United Way Tri Valley

United Way York County

Welch Charitable

Community Partners

Kate Guare

Maine Medical Center

Maine Migrant Program

MaineHealth

Preble St Resource Center

SmilePartners

Tufts University School of
Dental Medicine

Pro Bono Services

CBC, Inc.

Dirigo Design & Development, Inc.
Norman, Hanson & DeTroy, LLC.

Patrons $1000+

Barry Ray Morgan

James L. Schmidt, DMD

Jeffrey Walawender, DDS

John F. Jennings & Jon Neal Larson
Joseph & Jerry Wax

Sponsors $500-$999

Lisa C. Kavanaugh

Mark R. Buttarazzi, DMD, President
MRB Dental Consultant
Services LLC

Peter & Jackie Bates

Associates $250-$499
Kathleen M. O'Donnell
Laurie R. Winsor

Leo T. Myles

Roberta Wright

Roger Whitehouse

Susan L. Isenman

Friends to $249
Audrey Stack, DDS
Catherine Buffum
Connie Jones

Daniel Ravin, DMD
David Moyer, DDS, MD
Jean Hayes

Jeffrey Sloan, DDS

Jill Epstein

John & Rebecca Welsh
Justin Alfond

Karen A. Rickley
Maryellen Beaulieu
Paul E. Beaudoin, DMD
Paul Jones

Russell & Lisa Pierce
Thomas Stegemann, DMD

We Thank You!
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Helping Maine families since 1918

Community
Biddeford Dental Center Portland Dental Center
57 Barra Road, Suite 3 190 Park Avenue
Biddeford, ME 04005 Portland, ME 04102
Tel: 207-282-1305 Tel: 207-874-1028
Fax: 207-282-7351 Fax: 207-842-2963
Lewiston Dental Center Rumford Dental Center
177 Main Street 60 Lowell Street
Lewiston, ME 04240 Rumford, ME 04276
Tel: 207-777-7442 Tel: 207-369-3600
Fax: 207-777-7706 Fax: 207-369-3604
Administrative Office Farmington Dental Center
366 U.S. Route One 131 Franklin Health Commons
Falmouth, ME 04105 Suite 1
Tel: 207-874-1025 Farmington, ME 04938
Fax: 207-874-1191 Tel: 207-779-2659

Fax: 207-779-2697




