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A Message From the Executive Director and Board President

Jeffrey Walawender DDS
Executive Director

Catherine Buffum
Board President

2019 has brought about significant administrative changes to Community Dental.
Dr. Jeffrey Walawender, our Chief Dental Officer, has been promoted to Executive
Director and Melissa Watson has been hired as Operations Director. We have
continued to make inroads into more advanced care being availableto low-income
populationswhile reaffirming previous relationshipswith Maine Medical Center and
Tufts School of Dental Medicine through a successful Advanced Educationin General
Dentistry residency program.

Over fifty percent of Community Dental's patients only have Mainecare to cover the
costs of dental procedures. This safety net coverage for adults only provides a limited
emergency benefit to those who qualify with no prevention.Together with other
stakeholders such as Northeast Delta Dental we supported LD230 "An Act to Improve
Access to Preventive, Cost-saving Dental Services." We consider this a critical bill to
address the oral health needs of adults and children in our state. As frontline dental
care providers we see the consequences of not having a dental benefit.

As in recent past years 2019 has presented financial challengesand hardshipsfor our
patients and Community Dental. Dental Reimbursement fees for Mainecare have not
had a revision in over 30 years leadingmost to be around 30% of whata commercial
insurance provides. This has led to a shortage of providers willing to accept
Mainecare and a significant barrier to access for our patientseven as our dedicated
staff of dentists and hygienists continueto work hard to see patients of all ages every
year.
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At Community Dental, our main goal is to increase
access to dental health services by providinga
welcoming, comfortable, affordable and professional
environment. In addition, we strive to educate
individualsand families regarding the importance of
dental health as it relates to overall health, social
interaction and employment opportunities. The
people who work for and support Community Dental
and its mission believe that every child, adult and
senior in Maine deserves the opportunity to
experience quality, affordable dental care throughout
their lives.




The Tufts University Advanced Education in General Dentistry Program
(AEGD) was founded in 2014. It is conducted with the cooperationand
participation ofits sponsoring institutions, Tufts University School of Dental
Medicine, Maine Medical Center, and Community Dental. Each year

five diverse residents join Community Dental with our faculty emphasizing
general dentistry includingdiagnosis and treatment planning, preventive
dentistry, restorative dentistry, oral surgery, periodontal treatment, and
endodonticsfor the general population. Additionally, residents treat
patients with multiple disabilitiesand limitationsand provide focused care
for vulnerable populations, and pediatric patients at Community Dental
clinics.
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Community
Dental Board,
Senior Staff, and

Services

BOARD OF DIRECTORS
Catherine Buffum, President
Kathleen O’Donnell, Vice President
Jamie E.T. Szal, Secretary
Preston Kinney, Treasurer
Peter W. Bates, MD

Mark R. Buttarazzi, DMD
Michael Dakin

Barry Morgan

David J. Moyer, DDS, MD
Russell B. Pierce, Jr, Esq
Gina Terenzi, DMD

Laurie R. Winsor

Roberta Wright

SENIOR STAFF

Jeffrey Walawender DDS, Executive Director
Melissa Watson, OperationsDirector

Jan Cartwright, Chief Financial Officer

TREATMENT SERVICES
Examinations

Radiographs

Restorative Services

Emergency Care

Oral Surgery

Endodontics (Root canal therapy)
Implant Placement

IV Sedation Services

Fixed and Removable Prosthetics
Orthodontics

Hospital inpatientand outpatient care

PREVENTIVE SERVICES
Oral Prophylaxis
Sealants Fluoride Varnish
Oral Health Education

Silver Diamine Fluoride



Audited Financial Statement and Statistics from 2019

Statistics 2019 _ Annual Report 2019 --

Total Patients...cccvuei et 16,986

PatientsUnder2l..........c.uouueeiieiinne e eeecne s 7,401 REVENUE AND EXPENSES 2019 %'s

Patients Below 150% of the Poverty Level.......................... 11,451

TOAl VSIS, . ettt e e 39,028 REVENUE

Total Teeth Extracted......cccceeeveieieeciieeiieeeee e, 5,930 Maine Department of Human Services (Main€@Care)........cccoeuvevevereeeeeererererererereneneens 2,567,745 36%

IV Sedation Patients SEeN........ccuevveieeeiiieine e 276 CONLIACLUAI SEIVICES. c.cuiiiiiiriririrerertre sttt sttt sttt sttt st st sttt st sttt sttt s e e e 1,151,650 16%

EmMergency Visits....cociviin it 4,943 ClIBNT FEES ..ottt ettt sttt sttt sttt bbbttt b et st seataes s e 2,901,174 41%
UNTEEA WY ..ottt sttt sttt sttt st st esasbasesssesasesesasasansesesanes 112,109 2%
Private Source Grants and Other REVENUE.........c.cviveveeeiiiieieteeeeeeteeeeeeere e e 360,615 5%
GOVEINMENT GIANTS ...ceriieuiirietieertrieieese sttt sesese st seestsbe s e sessesenesessesenesesesensannes 0 0%
Capital Campaign/FUNAraiSiNgG.........ccceueveurireeeersiereieiessssessssessssssessssessssesessssesssesssnseeaes 19,332 0%

TOTAL UNRESTRICTED REVENUE...........cccecoruiiiinieinieninenietsieteie st esaetsvessese st e ssesenesnes 7,112,625 100%

EXPENSES
Salariesand Fringe BENEfits.....c.cocvvvvrreieiieicecceeeesieieneeses s s s seesnvnenneennens 4,969,171 70%
Dental Supplies, Lab Feesand Misc. EXPENSES.......ccccuvevirirerererererereresessesssvvevenennennens 1,055,272 15%
P rOT@SSIONAI SEIVICES. ..c.vioveeeieteeeieeietestisteeteesestessessessessessessessessessessessesnnsssanssesenssnssseennes 105,704 1%
4=} =10 o W L R =] 4 Lol 474,884 7%
SUP PO EXPENSES. ..nieieieietentetestestestestestestessestesbessessessessessassessa e sena e esns sanseeseeenssensesns 37,259 1%
Utilities, Repairs and Maint@NanCe........cccuvuereririrererererererisesesiseetssseeeeeeeenns s s seeansanne 236,229 3%
LT o] L =Tol =i o] o OO OO PUP P UP R TPPPPP 243,948 3%

TOTAL EXPENSES.........oooooiieriiiieiitentee sttt st sttt st sesteesbestesess s s e e e aaa s e e eaenansesranees 7,122,467 100%
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Biddeford Dental Center Portland Dental Center Lewiston Dental Center
57 Barra Rd, Suite 3 190 Park Ave 177 Maine St
Biddeford, ME 04005 Portland, ME 04102 Lewiston, ME 04240
Tel: (207)282-1305 Tel: (207)874-1028 Tel: (207)777-7442
Fax: (207)282-7351 Fax: (207)842-2963 Fax:(207)842-2963

Rumford Dental Center Farmington Dental Center

60 Lowell St 131 Franklin Health Commons Suite 1

Rumford, ME 04276 Farmington, ME 04938

Tel: (207)369-3600 Tel: (207)779-2659

Fax: (207)369-3604 Fax: (207)779-2697

wWwWw.communitydentalme.org
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